
Sustainability at the core

G
ruppo Mastrotto, the industrial 
group in the global tanning 
industry which I represent, 
places sustainability at the core 

of its business and its future growth. 
First and foremost, we must carefully 

manage our water usage; considered an 
essential resource not only for the 
environment but also for the tanning sector 
given its key role in the production process 
of leather. The rational management of 
water is critical, which can be implemented 
through the design of leather articles, the 
recycling of process water as well as inside 
the different production departments 
within the business.  

Secondly, emissions. It is possible to 
reduce the emissions released into the 
atmosphere by carefully choosing 
sustainable chemical products, such as 
water-based leather finishing chemicals 
instead of solvents, by enhancing their 
use, as well as new spraying and coating 
technologies with proper maintenance 
and continuous technical improvements 
and upgrades. 

At Gruppo Mastrotto, energy 
conservation is included in our current and 
medium-term projects, and we are using 
new technologies that provide reduced 
energy production and the recovery of 
thermal energy, for instance. We have 
heavily invested in cogeneration and this 
year we have installed our third 
cogeneration plant. 

Waste reduction and reuse
As far as the waste products are concerned, 
we focus on suitable disposal or reuse. In 
this regard, I would like to point out that 
there are many new downstream 
technologies in our sector that give life to 
eco-friendly by-products such as fertilisers, 
oils and other compostable products from 
the leather making process. 

Supplying major brands in the fashion, 
furniture and automotive industries forces 
us to comply with ever more restrictive 
parameters related to our environmental 
performance and we are continuously 
audited by highly specialised teams with 
specific proficiencies in the environmental 
and energy fields. 

Meeting the needs of our key customers 
for a sustainable supply chain paves the 
way towards a continuous improvement, 
where sustainability is the main driver. 
Therefore, it is essential to comply with the 
specific environmental international 
certifications, as they help us to set up 
common standards which companies can 

adhere to improve their sustainability 
performance.  

We are involved in environmental 
protection projects financed by the 
European Commission, which represents a 
further opportunity to develop initiatives in 
support of the environment. Thanks to 
these projects, companies can contribute to 
the development of new processes and 
technologies to reduce the impact of their 
production on the environment.

Skills and training
Finally, we tanners, should not forget about 
training; in classrooms and through 
practical tests for our staff, especially in 
relation to potential environmental 
emergencies - knowing how to act and 
tackle any critical situations efficiently and 
restricting any environmental damage.

Nevertheless, I believe that the main 
point should be an awareness by industrial 
entrepreneurs, the company owners or 
senior managers. There should be an 
upstream desire to invest constantly to 
achieve more sustainable production 
processes and systems. 

I feel that the key step that 
entrepreneurs should understand first, is 
that by investing in sustainability, it is not 
against the logic of financial profit that 
drives the growth of a company but, on the 
contrary, it should represent an important 
competitive leverage, which is able to 
provide a better position for any company. 
In addition, let us not forget the correct 
moral and social ethics of such business 
choices, related to a sense of responsibility 
towards the environment in which we live 
today and where new generations will live 
in the future.

This sense of responsibility is one where 
we should look both inside and outside of 
the company, to the staff, their families, 
who deserve be able to live in an 
increasingly safer world. 

After all, doing business means to leave a 
better place for those who come after us. 
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GUEST OPINION

 We have invested 
in cogeneration and  
this year we have 
installed our third 
plant.


